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One-to-one
with David Currie
Group CEO, Proserv

Controls technology company Proserv’s top executive, with more than 30
years’ experience in the energy industry, talks about the reason behind
the Aberdeen headquartered firm’s recent restructuring,
and details its future growth plans.

Q

What was the rationale
behind the recent
Proserv restructuring into
two divisions?

A

As we put together our strategic
plan over the past 12 months,
looking five years ahead, the
restructuring into two distinct
divisions suggested itself. So,
we have formed a controls
technology division, Proserv
Controls, led by Davis Larssen,
and a valve technology
division, Gilmore, a Proserv
Company, led by David
Nemetz. Meanwhile, those
parts of the previous business
that no longer fitted into our
future framework have been
found new homes, so they can
continue to thrive.
But the key focus for us is to
drive Proserv forwards as a
technology company. So, what
we announced at the start
of October is effectively the
implementation of the first part
of that multi-year plan to create
two strong, technology driven
entities, geared up for growth,
filled with talent and with close
customer relationships.

Q

What are your plans
for developing new
technology and solutions
moving forwards?

A

Within our wide-ranging
strategic plan are multiple
sections assessing factors
including market predictions
through to core internal
considerations such as

supply chain development
as we look to grow, but one
of the fundamental building
blocks is, without doubt, our
technology roadmaps for both
new divisions.
These clearly lay out how the
technological development is
going to lead in both Proserv
Controls and Gilmore. The
plans for year one, pushing
firmly into 2020, are very clear
and they gradually become
more generic as the years
progress. To give one example,
part of the challenge for our
valve controls division Gilmore,
is to take its strong market
position for high integrity
components and build on that
to grow the business. As part
of this strategy, the board
recently approved a sevenfigure investment in a new
cycle testing facility, which will
be state-of-the-art, and will not
only support the roll-out of our
new Gen 2 valves but will aid
future R&D too.
For Proserv Controls, the
model of our subsea controls
technology and its cutting edge
capability is already very strong
in the market – so we continue
to drive the themes of controls
coexistence, reliability and our
reputation for our equipment
never becoming obsolete.
Our R&D team in Trondheim,
supported by their colleagues
in Great Yarmouth, has done a
huge job in pushing continuous
improvement in that technology.
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Building on our topsides
strength and global installed
base, we are looking at
the advancement of our
asset enhancement global
intelligence solution (AEGIS) in
the service arena and exploring
what other parts of the market
we can apply that customerfacing support to in the
coming months.

Q

In the past 12 months,
you’ve clearly been busy
re-shaping your firm –
could more acquisitions or
additions occur?

A

Even as we have worked on
restructuring our business into
two divisions, we have never
stopped hiring new talent with
an eye fixed on our future
development. But we already
possess a tremendous talent
for technology and growth
and so an organic evolution
would be our first port of call;
however, that will not preclude
us from acquiring the right
capability or growth engines to
our company if that is the way
to go. Our board has been very
supportive of this.
Looking forwards into 2020 and
beyond, I believe we will have
grown via the delivery of our
own technology and through the
partnering and acquisition of
other technologies to enhance
that offering. But anything we
do in this space will be around
the principle that we are a
controls technology company.
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Q

In which parts of the business
do you anticipate the greatest
growth in the next few years?

A

In the controls technology
area, the consistent core
growth mechanisms in both
subsea and topside controls
will certainly continue. Our
controls technologies enhance
our customers’ capability to
succeed, they provide reliability
of performance and enable
correct decisions and planning
to be made.
In addition, the amalgam of
the technologies within our
sampling business and our
measurement team could
potentially enable us to provide
enhanced offerings to the
market. Our sampling team
is growing internationally and
is now beginning to replicate
from our Houston facility what it
does here in Aberdeen. There
is also increased interest in our
subsea sampling capability
and a major operator has taken
this up recently.
Also, looking ahead, our
controls technology offers us
a viable platform to consider
its application within the
renewables market. There is no
doubt renewables is an area
we are currently looking at
closely and we are building a
route forwards.

Our Gen 2 valves, which we
are now rolling out, incorporate
great technology and design,
building on the decades of
performance and reliability
Gilmore is globally renowned
for. This generation of valves is
designed to meet the industry’s
challenges of today and the
future. I am equally excited that
Gilmore is starting to look, not
only at enhanced application
of its technologies within the
energy sector, but also at other
industry applications where
reliability and high integrity
valve applications are required.
Each part of the business,
within our two new divisions,
has the capability to grow – and
that is exactly how it should
be, as that is precisely why we
have set up our company in the
way we have – to maximise the
opportunities for growth.

Equally the North Sea is a
major area of operation, both
from the UK and Norway,
while Aberdeen is of course
our base – we also have an
IWOCS facility here and our
sampling site. In Trondheim
and Great Yarmouth, we have
two outstanding controls
centres of excellence serving
the world: their technology and
solutions support customers in
key global markets including
the Gulf of Mexico, Africa and
the Far East, as well as here in
the North Sea.
Our service and technology
support footprint is equally
critical. Again, globally focused,
it can also deliver custom
designed capabilities for
clients in locations as diverse
as Stavanger, the Middle East,
Chennai and Nigeria.

Q

One of your divisions is
headquartered in Aberdeen,
the other in Houston, so
which markets are your
key priorities?

A

We are a global company
serving the markets our
customers operate in and
will support them in their
future activities, wherever that
may take us.

Our priority is to be close to
our customers – it’s something
they value and something we’re
good at. If we have customers
out in the field needing support,
it’s our business to be there
alongside them.

There is no question the
US is a hugely important
market – in Houston we have
Gilmore’s facility and HQ,
we have a subsea controls
base at Sommermeyer,
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At Gilmore, I am hugely
excited by the opportunities
the team there is focused on
and developing.
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which also provides topsides
systems, and the on-going
developments in US land
activities necessitate we take
our expertise into that space.
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