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Proserv

How is Proserv thriving?

Taking stock of its challenges and 
pain points, Proserv has successfully 
positioned itself as a leading contractor 
in Abu Dhabi, collaborating with local 
partners to offer full-scope topside 
life extension and asset optimisation 
solutions that put the requirements of 
its clients above all else. 

The challenge 
The overall dynamic in the oil and gas 
market has changed in recent decades. 
Between downturns in the 1990s 
through to more recent price crashes 
such as in 2014 and 2020, the mindsets 
of many industry players had gradually 
moved from one of buoyancy to caution. 

For Proserv, a company then 
supporting oil and gas companies 
with drilling, production and 
decommissioning through the use of 

its market-leading control technologies, 
this shift was quickly becoming one 
sharp side of a double-edged sword.

Typically operating as a supplier 
to engineering, procurement and 
construction (EPC) contractors, the 
company also faced the challenge of 
increasing market saturation. 

Quality had become secondary to cost, 
while the supply of possible solutions 
had outgrown demand as more 
and more companies competed for 
contracts. Add in the stop-start nature 
of projects which exacerbated issues 
around supply chain, planning, and 
cashflow to this challenging cocktail, 
and Proserv took the decision to go 
back to the drawing board. 

The solution
The decision was taken in 2014, with 
Proserv employing a team to see how 

it could approach the market in a new 
way. Extensive resource was dedicated 
to lobbying and listening to national oil 
companies (NOCs) in order to identify 
their issues, targets and where Proserv 
might be able to add value. 

It was an intense yet fruitful learning 
experience. Proserv realised it could 
position itself as a holistic partner – one 
that would work to supply appropriate 
solutions to meet the end client’s 
needs, at their convenience, for both 
the present and the future. 

Through this collaborative approach 
came more comprehensive dialogue 
with a major regional operator.

While Proserv Controls (one of the 
company’s two primary divisions) had 
already been providing services to this 
client for control and instrumentation 
upgrades, the plan was to expand this 
scope to deliver a full turnkey package 
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based on the customer’s specific 
requirements.

In 2019, Proserv was mandated to 
provide the full topside hook up of 
this leading Middle Eastern producer’s 
new wells. Instead of scrapping and 
replacing its 45-year-old systems 
– a process that would have cost 
hundreds of millions of dollars – the 
operator opted to employ Proserv to 
upgrade and extend their life instead. 

This was significant. While Proserv 
had traditionally worked as a partner 
in assisting EPCs, here it became the 
EPC itself and began working with 
its own partner companies which 
could support the requirements of the 
contract. These partners were selected 
based on their in-country value (ICV) 
score, with Proserv having made a 
clear and firm commitment to support 
the local supply chain in the UAE. 

It was this collaboration that was the 
key to unlocking success for all project 
stakeholders. 

Leveraging its internal expertise, 
Proserv initially delivered on the controls 
upgrades and flowlines to the bulkhead, 
before acting as the architect on the 
full topside scope. Meanwhile, its 
first selected partner performed the 

mechanical hook up from the bulkhead 
to the Christmas tree, and the second 
delivered the necessary electrical works. 

The results? While 14 days of 
downtime had initially been anticipated, 
Proserv and its valued partners were 
able to complete the works with just 
one hour of downtime, resulting in 
drastic cost savings for the client. 

For Proserv, the benefits have been 
equally monumental. Its service 
contracts have increased significantly. 
Ultimately leading to a 40% rise in 
revenue for Proserv Controls Abu 
Dhabi in 2020. 

Proserv was resultantly able to open 
a new flagship facility in Abu Dhabi 
and invest a seven-figure sum into 
state-of-the-art equipment that 
would support its newly expanded 
capabilities. Its headcount on the 
ground there has also grown, up from 
43 at the beginning of 2020 to over 
100 today, despite the headwinds of 
the pandemic.

Indeed, with greater presence in 
Abu Dhabi, a growing relationship 
with this major local client, and 
proven capabilities in taking on more 
significant projects and leveraging local 
supply chains for support, 2021 looks 

incredibly bright for Proserv moving 
forwards.

About Proserv
Proserv is a controls technology 
company incorporating two divisions: 
Proserv Controls, which encompasses 
innovative subsea controls solutions, 
alongside topside, IWOCS, sampling, 
measurement and offshore wind 
diagnostics offerings, right across the 
energy sector; and Gilmore, a Proserv 
Company, known for its globally 
renowned control valves.

Proserv’s technology and industry 
experience improve reliability, maximise 
production and enhance asset integrity. 
By combining technical ingenuity with 
design, engineering, manufacturing and 
field service expertise, Proserv creates 
state-of-the-art solutions that can be 
applied to standardised systems.

Proserv has an extensive brand 
heritage spanning nearly 60 years. 
Headquartered in Aberdeen, the 
company has a global footprint with 
offices in 14 locations across the US, 
Europe, the Middle East and Asia.
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Benefits
• 40% revenue increase for Proserv’s 

Abu Dhabi operation between 2019-
2020

• OPEX savings of approximately 
US$4.5m in Abu Dhabi

Key	findings

For industry

• Listen to your clients and work with 
them

• Patience is key – success does not 
happen overnight

Government support?
The company has not received any 
type of government support.

Proserv at a glance:

Key products and services: subsea 
and topside controls; field and design 
services; measurement; IWOCS; 
sampling and offshore wind diagnostics

Main industries served:
• Oil and gas – 85%
• Renewables – 15%

Headquarters: Aberdeen, UK
Year established: 1963
Number of employees: 800 
Revenue: Well over US$100m
Revenue from exports: 80%
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